
2005 marked the completion of our new
strategic plan for the YMCA of Simcoe/Muskoka,
which will guide us in our day-to-day actions and
long-term planning until June 2012. Our plan
builds on our core values, our history of serving
the community, and our excellence in providing
relevant programs and services. Our plan allows
us to respond and adapt to the changing needs
and interests of the communities we serve.

Our plan is simple, yet ambitious. It comprises
four goals:

Connecting one in five. 

Our goal is to create lasting relationships with
one in five of our community members. This will
require focused effort spent on getting to know
individuals, even as we expand our services. We
will experience greater opportunities to connect
with more people as we increase our efforts to
support our communities with relevant programs 

and services, building new Membership Centres,
doubling our Child Care services and Day Camp
programs, expanding our Employment and
Community Services and growing our Leadership
Development and Conference programs.

Endeavouring to ensure our programs support
our vision and encourage the pursuit of lifelong
health and personal growth. 

Our YMCA will develop and implement a
framework that will guide us in the delivery of
relevant programs that meet the needs of our
communities and help our participants with
lifelong health and personal growth.

Building strong strategic relationships that
will impact on the development of strong healthy
communities.

Our YMCA welcomes and involves a diverse and
large number of community stakeholders. Together,
we have a role to play in (cont…Strategic Plan 2012)

YMCA Spirit of 
Giving Campaign

Our annual YMCA Spirit of Giving Campaign
provides an opportunity for individuals and corpor-
ations to assist in strengthening our communities.
Contributions to the YMCA Spirit of Giving Campaign
provide financial assistance for those who are unable
to pay the full fee for our programs and services –
these include sending kids to camp, providing child
care, employment training, and assisting families to
spend healthy quality time together.

Last year your YMCA raised over $350,000 for 
the YMCA Spirit of Giving Campaign, which enabled 
7,949 individuals to participate in our programs and
services who otherwise would not have been able.
At your YMCA, helping people develop in spirit, mind
and body and inspiring a sense of social respon-
sibility is the very foundation of our history. Our total
assistance to members, parents, children and
participants adds up to almost $1 million annually.

To learn more about our YMCA Spirit of Giving
Campaign or to make a donation, please call
Lynda Inglis at (705) 726-9622 ext. 245.
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(Strategic Plan 2012 continued) strengthening
our communities through the creation of new
initiatives and existing programs and services
which embrace that diversity.

Enhancing our YMCA’s organizational
systems, resources and culture to support the
delivery of our mission, vision, and values. 

Our staff are committed to ensuring that your
YMCA has the processes and resources in place
to guarantee success. We will: increase our
philanthropic efforts and grow our volunteer
and donor base; embark on an assertive new
capital campaign that will guarantee excellent
maintenance and expansion of our facilities;
deepen our commitment to strengthening the
assets in our community through communication
and outreach efforts;  maintain our history of
personal development by increasing leadership
training and opportunities; and finally, expand
our vision beyond our immediate community by
supporting international efforts which benefit
our global family.

Collingwood YMCA
Focus of Support 

Our YMCA recently received generous
support from Wylde Wind Foundation of $3,000,
The Rotary Club of Collingwood with $5,000
and a significant grant for US$10,000 from the
Alcoa Community Foundation. These Funds will
be directed to support the YMCA Spirit of Giving
Fund. Thank you Wylde Wind Foundation, The
Rotary Club of Collingwood and the Alcoa
Community Foundation.

Nilusha Premasinghe, Membership Supervisor
at the Collingwood YMCA, and her husband
Rashan welcome a new addition to their family.
Noah Dillon was born 6lbs 1oz on June 4. All are
settling in well at home. Congratulations to all.

GM Message
In December, I made

the professional move
from the Vancouver YMCA
where I served for seven
years, to the Collingwood
YMCA. I knew then, and it
continues to be reinforced
everyday, that this is the
right move for me and 
my family.

Our YMCA is an amazing part of the
Collingwood community with a rich history of
service, dedicated volunteers, and a staff team
that is second to none. It is an honor and a
privilege for me to be welcomed into your
Collingwood YMCA family by the members,
staff, volunteers, and all of you who love this
great organization. Throughout the past four
months, I have had an opportunity to get to
know this community and your YMCA, and meet
many of you. Everyone has been welcoming
and friendly which speaks to the strength of
this community.

This spring session, we introduced a number
of new programs and classes for children,
youth and adults, and it’s been great to see so
many participating. I’m also delighted to report
that our YMCA membership is growing. I would
like to take the opportunity to thank and
recognize our long-time members and also
welcome our new members.

The YMCA Spirit of Giving Community
Campaign kicked off May 1st, and it has been a
great opportunity for me to continue to meet
members and experience the commitment 
and generosity that are boundless in this
community. Our goal this year is $45,000.
Given the commitment and support to our
YMCA and our community, I have no doubt that
we will meet our goal.

For many of you who use our YMCA facilities
and programs, serve as volunteers, make
contributions, and carry fond memories of years
in YMCA programs, you know what it is like to
feel at home here at your Collingwood YMCA. As
I get to know you more I’m looking forward to
sharing this home we call the YMCA.

Thank you for the warm welcome. I look
forward to serving with all of you to continue
our mission of building strong kids, strong
families and strong communities through 
our YMCA.

Lisa Stiver
General Manager, Collingwood YMCA
YMCA of Simcoe/Muskoka

Spirit of Support 
Bonnie had just gone through a difficult

divorce when she came to our YMCA. She was
jobless, emotionally and physically exausted,
which led to weight gain. She hoped that our
YMCA would be a positive addition to her life.
Our YMCA offered her an assisted membership
which was supported through the YMCA Spirit
of Giving fund. Bonnie did not take the
membership or the new connection for granted.

She came regularly to classes, working
diligently with staff on her program. It wasn’t
long before Bonnie’s life had turned around.
The weight was gone, her health was good and
she found a supportive community within our
YMCA through some new friends. These
elements helped Bonnie feel happier and more
confident, which of course helped her find a
great new job.

The impact of the YMCA Spirit of Giving fund
for Bonnie was a new ‘look’, a new ‘outlook’ in
spirit, mind and body and the courage to move
forward with her life, new job, and new friends.

Rotary Club of Collingwood donated $5,000 to the YMCA Spirit of Giving Campaign.



Thank You YMCA Volunteers 
Since the beginning of the YMCA movement over 150 years ago, the YMCA has believed that

volunteering provides opportunities for personal growth. Ask any volunteer why they do it and they
will likely remark that it makes them feel good, and it’s a great way to give something back to the
community. In fact, many comment that they receive much more than they give.

Our YMCA of Simcoe/Muskoka has almost 500 volunteers who provide countless hours of support
by helping your YMCA develop programs and deliver services across our communities. YMCA
volunteers help us in a number of ways: they serve on boards and advisory councils, they help  raise
funds, they provide mentoring services, they teach fitness classes, and perform a myriad of other
valuable services. Most importantly they share our vision. Each Fall, we formally recognize our
Volunteers of the Year at our Annual Volunteer Recognition event. And, we join other organizations
from across Canada each April in thanking and honouring all our YMCA Volunteers through Volunteer
Appreciation Month.

If you are interested in volunteering, please contact the Member Services Desk for more information.

Collingwood YMCA
Volunteer Recognition 

Our Collingwood YMCA Volunteer Recognition
dinner on April 23rd was a huge success.
Volunteer of the Year awards were given to
Robert Reid and Shelley Gaw. Katherine Henley
was awarded the Youth Volunteer award.

Robbert Hartog first connected with the YMCA
while growing up in France. “I started going to
the YMCA with my brother when I was about 12
years old. At the time we lived near Versailles in
France. I have wonderful memories of my time

there – the people I met and the friends I made.
When I moved to Midland in 1964, I reconnected
with the YMCA and it didn’t take me long to get

involved and soon I was a volunteer
on the Board of Directors,”

Robbert shares, with a
twinkle in his eye.

By 1969, Robbert had
chaired a successful
capital campaign that

raised funds for a 
new swimming pool. He

volunteered on a number of
subsequent fundraising campaigns,

always making contributions himself. “As far as
giving, the amount is not important. It’s the act of
wanting to help our YMCA become even better
and our community even stronger,” says
Robbert.

Robbert is aware that he is not alone in his
passion for our YMCA and the many ways our
programs work to support people in a socially
responsible manner. “I see many people who
appreciate what the YMCA has done for their
lives. Together we just want others to have the
same experience, the same opportunity.”

Robbert is particularly proud of his most
recent efforts as Patron of the Capital Campaign
that raised $4 million to renovate the Midland
YMCA Centre. The campaign has allowed the
Centre to significantly expand the child care

centre, create larger program spaces, a new
fitness centre, as well as renovations to locker
rooms and social spaces. Robbert sees the
impact on the community already, “It’s a good
feeling to know that even though I can’t use all
of the new facilities, other people can. And, isn’t
that the point of giving?”

As a true philanthropist, Robbert is aware that
not everyone can make monetary contributions
and so he engages those who can’t, to help by
volunteering their time and talents. Robbert
continues to inspire the community with his
vision, “If we all work together, our YMCA will be
here for future generations to help them benefit
from and experience lifelong health and
personal growth.”

Philanthropist and Lifelong 
YMCA Supporter – Robbert Hartog

“It’s a good feeling to know

that even though I can’t use

all of the new facilities, other

people can. And, isn’t that

the point of giving?” 



Strong communities include strong kids and at
the YMCA of Simcoe/Muskoka we believe every
child should have a chance to participate in
physical activity. Canadian Tire Foundation for
Families shares this belief and has created the
Canadian Tire Jump Start Program.

Canadian Tire Jump Start provides financial
assistance to help kids participate in organized
sport, and recreation such as hockey, dance,
soccer, swimming, etc. National in scope, but
local in focus, Canadian Tire Jump Start works
through a network of community partners
committed to helping kids get active.

Our Association is proud to be a community
partner with Canadian Tire Jump Start, increasing
opportunities for kids from the communities we
serve to participate in sport and recreation, and
get active and healthy.

Thank you Canadian Tire Jump Start for your
commitment to building strong kids, strong
families and strong communities, and choosing
our YMCA of Simcoe/Muskoka as a community
partner.

Canadian Tire Jump Start provides financial
assistance for recreation programs all year
round. For application or more information, please
visit us online at www.ymcaofsimcoemuskoka.ca
or call Cathy Mills at (705) 762 9622, ext. 229.

YMCA International 
Connections 
Our YMCA mission extends beyond our local communities. We have a 
commitment not only to act locally but to be aware of and support the

greater global community. Last year the YMCA of Simcoe/Muskoka, with financial support from CIDA
(Canadian International Development Agency), formed a partnership with the YMCA in Sierra Leone, Africa.
We are providing both professional and technical advice, as well as financial assistance. Our relationship
with the YMCA in Sierra Leone will help that YMCA Association carry on its valuable mission in the
aftermath of a devastating 10 year civil war. Through this newsletter and other YMCA communications,
we will keep you up-to-date on our international efforts to respond to issues around the globe.

Increasing YMCA Child Care
to Meet Community Needs

These days, child care issues seem to make
national news on a regular basis. There are consid-
erable concerns about access to child care for
working families. Currently there are over 800
families on waiting lists in Simcoe County alone.
Your YMCA is pleased to be able to answer 
the needs of our families by significantly
expanding our Child Care services across the
Simcoe Muskoka region. Within the next six
months, we are opening eight new licensed Child
Care centres, creating 315 new spaces.

Our first new centre opened in May 2006 at the
renovated Midland YMCA and provides care 
from birth through school-age. In total, 72 new
spaces have been created there. In July we 
will open centres in Orillia, Alcona and Minesing,

and in September complete our growth as we 
open three more centres in Barrie and one 
in Tottenham.

We are really excited about this growth and 
our ability to support our communities through 
all our Child Care centres, ensuring a healthy
environment for children and supporting families
where needs exist.

Did You Know!

Your YMCA is the largest provider of licensed
non-profit Child Care programs in the Simcoe
Muskoka region, serving 2,750 children in 27
child care locations last year alone.

PHOTO: Midland YMCA Child Care Centre ribbon cutting ceremony. LEFT TO RIGHT: Karen Pulla (VP, Children’s Services),
Robert Reid (YMCA of Simcoe/Muskoka Board Chair), Gavin, Matthew, Myah, Daniella, Amber, Dale Duffy (Supervisor
Midland Child Care Centre, Tom Coon (CEO, YMCA of Simcoe/Muskoka), Elizabeth Moore (Program Supervisor, Ministry of
Child and Youth Services), Terry Talon (General Manager, Social Services, County of Simcoe).
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Personal Training Makes the Difference  
Are you finding your motivation is starting to lag, or you just can’t reach your desired fitness goals,

or do you have questions about the focus of your exercise program?

Our YMCA certified personal trainers can make all the difference. YMCA personal trainers work
with you one-on-one to create and support a program specifically with your needs in mind. If you
would like to re-energize your workout and take your fitness to the next level, our personal training
program could be for you!

Please ask at our Membership Service Desk for more information and get connected with a
YMCA personal trainer.

Fitness Instructor
Program Runs 
This Summer  

Becoming a YMCA fitness instructor is truly
exciting. The program helps you to really
increase your knowledge and understanding
about health and fitness and, once completed,
you are certified to lead fitness classes and
activities at our YMCA. Some people choose to
complete the course just to increase their own
knowledge; while others choose to become
YMCA fitness instructors.

Courses begin this summer, running July
through August, and include three modules:
Basic Theory, Group Fitness and Individual
Conditioning.

Please ask at our Membership Service
Desk for more information.

Exercise Made Easy 
People often wonder what time of day is best for working out. The answer is

pretty simple: pick the time of day that works best for you. The most effective
exercise program is one that is consistent, so whether your exercise time is
morning or night is not as important as finding a time that fits your lifestyle.

Here are some tips to consider when developing your personal exercise program:

• Morning workouts can provide an uplifting start to your day. You may find it easier to complete
your workout early, before you get distracted by the rest of your day’s tasks. Research shows
that people who are physically active in the morning are more likely to stick with their program
than those who exercise later in the day.

• Nighttime workouts can be just as effective as long as you maintain a regular routine. If
nighttime is your time, just be sure to workout a few hours before going to bed. Exercising too
close to bedtime can make it difficult to get to sleep.

• Schedule your workout in an appointment book, just as you would a meeting. Making your
workout a part of your daily routine will help ensure that exercise becomes a commitment 
you keep. Did You Know?

Basketbal l  was conceived in  1891 by
Canadian, Dr. James Naismith, a physical
education educator at McGill University in
Montreal, while instructing at the YMCA
College in Springfield, Mass. He saw
basketball as a way to condition outdoor
athletes during the winter months. His original
list of 13 rules has undergone a century of
revision, leading to faster pacing and greater
athleticism. Today, basketball is one of the
most popular American sports and one the
rest of the world has adopted.

Sun
Safety

A tan is evidence of sun damage. However, it
is possible to enjoy healthy outdoor activities
while in the sun if you follow these simple
guidelines from the Canadian Cancer Society.

• Reduce sun exposure between 
11:00 am and 4:00 pm or any time 
when the UV Index is 3 or more

• Seek shade or create shade by 
taking an umbrella

• Keep babies under one year out 
of direct sun

And, remember to SLIP, SLAP, SLOP 

• Slip on clothing to cover your 
arms and legs

• Slap on a wide-brim hat to cover 
your face and neck where most skin
cancer occurs

• Slop on sunscreen with SPF 15 or
higher (SPF 30 if you work outside).
Don’t forget to re-apply every two
hours or after swimming and exercise.

“ACTIVE2010 is the Province of Ontario’s new
strategy to increase physical activity and sport
participation throughout Ontario so that by the
year 2010, 55% of Ontarians are physically
active. The strategy has two components:
The Ontario Sport Action Plan and The Ontario
Physical Activity Plan. Find out more at
www.ACTIVE2010.ca. Under the ACTIVE2010
umbrella, the Government of Ontario has
developed a targeted strategy for children and
youth called ‘Pause to PLAY’ to encourage
children and youth to make physical activity and
sport participation a regular part of their daily
lives. Learn more at www.pausetoPLAY.ca”.

- Ministry of Tourism and Recreation.



PRIVACY STATEMENT: The YMCA strives to ensure that volunteers and staff conduct
their relationships with each other, participants and all other Association contacts with
integrity, good judgment and fairness. The YMCA respects the right of individuals to the
protection of their personal information. The YMCA is committed to maintaining the
confidentiality, privacy and accuracy of personal information it collects, uses and discloses
about its participants, members, donors, parents/guardians, staff and volunteers.

Collingwood YMCA
Tel: (705) 445-5705  |  Fax: (705) 444-7732

200 Hume Street, Collingwood, Ontario  L9Y 4E8
email: collingwood@ymcaofsimcoemuskoka.ca

As CEO, I am delighted to share this spring/summer edition of YMCA
Connections. You may notice a change in the look and content of our
newsletter. Our goal is to keep you up-to-date with our YMCA’s
development, our programs and services, and our stories, as we work to
support your community.

These are exciting times for our YMCA with new strategies and
initiatives already being implemented. We are starting an ambitious new
strategic plan that will guide our efforts to June 2012. Our plan will see
us increase our services and strive to double the number of people we
serve. Everyday we involve more people across our communities and
support them in their journey to achieve life-long health and personal
growth. To do this we will not only expand our program offerings, but also
our facilities.

I am delighted to share that the process has begun and we have
recently renovated our Midland YMCA. We have created new Child Care
and multi-purpose space, enabling us to provide for 72 children in
support of local families. This completes phase one of the renewal of the
Midland YMCA, and we expect the entire project to be completed by early
2007. In October 2006, we will open a new YMCA in Wasaga Beach and
in Fall 2007, we plan to open the new Innisfil YMCA.

At the YMCA, our future is exciting. We feel honoured that we are here
to serve and respond to the needs of the people and communities we
serve. I look forward to sharing our news, stories and progress in the
coming months.

Tom Coon
Chief Executive Officer,
YMCA of Simcoe/Muskoka

mission
The YMCA of Simcoe/Muskoka is a charity that excels at

strengthening our communities by providing opportunities for all
to grow in spirit, mind and body. 

vision
The YMCA of Simcoe/Muskoka will be the recognized leader in

lifelong health and personal growth.

values
Caring, Honesty, Inclusiveness, Respect, Responsibility

Supporting Communities,
Shaping Their Future 

YMCA Child Care, Conference Services, Day and
Residential Camps, Employment and Community Services,
Health Fitness and Recreation, International, Philanthropy.

Comments & Contributions
Please contact Lynda Inglis, Editor, YMCA Connections Newsletter regarding
the articles and information provided in this issue of YMCA Connections at
(705) 726 9622 ext. 245.


