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Refreshed Strategic Plan

Forward, Together
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Refreshed Strategic Directions
and Priorities:

Strategic Direction 1: Connect People to Meaningful Experiences
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Goal 4:

Strategic Direction 2: Cultivate a Great Place to Work
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Strategic Direction 3: Strengthen the Legacy of the Y
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Connecting people to meaningful experiences —
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Cultivating a great place to work

Strengthening the legacy of the Y
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Our Impact this Year
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Health, Fitness & Aquatics
Child Care

Camps

Y Beyond Walls

Outdoor Education
Licensed Home Child Care
Employment Services
Learning Services
Immigrant Services

Youth Services

Opening Soon
Parry Sound - Spring 2026
Barrie - Fall 2027
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Opening Spring 2026
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LCommunity Highlights

Youth Changemakers Leadership Institute

€f 100 young participants

Employment & Learning Services
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Youth Changemakers - Barrie



Community Highlights

(continued)

Collingwood YMCA
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Sharing Moments
that Matter

YouTube Playlist:
YMCASM.ca/AR25-YT

Elder In-Residence
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Second Tracks Program
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YMCASM.ca/AR25-3

Licensed Home Child Care

National Campaign
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/The Impact of
Generosity

$3.14 million
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Breaking Down the $3.14 Million Donated
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Barrie Capital

Community Giving

Legacy & Planned Giving




Events

Roaring Social Gala
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/The Impact of Generosity

(continued)

Community Giving
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Endowments
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Breaking Ground
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Thank You to Our Funders
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Beyond the Blueprints
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Follow the Build:
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Beyond the Blueprints Event )
Groundbreaking Ceremony

YouTube Updates
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Lommunity Partnerships
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How You Can Make a
DI erence

Become a Monthly Donor

€
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Become a Corporate Sponsor

Become a Program Partner

Become a Volunteer

Become a'Y Sta Member

:;*g}% Scan here or visit GiveToTheY.ca
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Financials

Fiscal Year 2025 (in thousands)
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Move to Give - Collingwood



0600 0

Website
YMCAofSimcoeMuskoka.ca

Facebook
@YMCAofSimcoeMuskoka

Instagram
@YMCASM

Linkedln
@QYMCASM

YouTube
@QYMCASM

Charitable Registration Number
119215119RR0001



